Interpretation and Diagnosis
Purpose
The purpose of the organization is well spelled out. Thus, all employees are guided by the purpose of the organization. For instance, my immediate supervisor has been supportive all through. The supervisor appears to be knowledgeable on all the core business of the organization. He is an open-minded person who normally takes my proposals concerning how we should carry out certain tasks. I have also been very careful about the goals that have been put forth by the organization’s management. I have been working in a way that I ensure that all organization’s priorities are met. 
Rewards
The company offers various rewards. However, what I love most about our organization is that it offers me the opportunity to grow my profession. Since I joined the company, I have been taken through training that is meant to enhance my skills. It is these set skills that will enable me to enhance my abilities to meet the targets that are assigned to our department. The company has also a pay scale and other benefits that are in line with the level of which an employee is at. The pay scale and other benefits that are paid to the different employees ensure that each of them receives compensation for the kind of services that he or she offers. It also appears that the organization is left no issue unresolved in the past. 
Structure
The organization has a solid and well-planned structure. The organization has different departments such as accounting, and human resources among others. These departments appear to have been connected in some way and their smooth functioning is what has made the organization to be successful. For instance, the department of labor has been conducive and has reached its goals. The department of labor has been ensuring that all labor needs are fulfilled. This has made the workers to be dedicated so much in their work. It should be noted that employees are the most important asset of any given company. Each of the given department has its tasks but they are all interconnected in some way. This is what makes the departments to function effectively in executing its assigned tasks. The unit within which I work has its tasks and goals spelled out. This makes it easier for us to ensure that we are working towards what is required by the organization. 
Helpful Mechanisms
The organization has ensured that helpful mechanisms are in place. These mechanisms help in directing the new employees and any other employee who might be having issues in carrying out the assigned tasks. The workers who have been working for the organization for the last decade, have amassed a lot of skills. For instance, my immediate supervisor has been helping me in solving issues that I come across while performing the tasks that have been assigned. However, I rarely come across issues while working since all the information that is needed has been provided. Thus, I just refer and then resolve the issue. 
The company has in place adequate mechanisms for binding itself together. This is one of the various factors that help in making the different departments function together. The company has in place plans for short and long terms and has also controls that are used to ensure that the company sticks to what has been planned. The other units of works working under the company are helpful to me. There is no single unit that can function without the help of the rest. This is the reason that all departments must coordinate to realize the success of the organization.
Leadership
Leadership is a very important factor in running an organization. The leaders must be competent in the different units that they are assigned. The leaders must be supportive of their juniors since they have accumulated the competence and skills that are required in running the business. The organization has since its inception set leadership norms that have seen it attain its success. The leaders have been trained to always help their juniors where and when necessary (New Balance Company, 2020). Therefore, the superior’s efforts can always be understood or those of any other member of the work unit who appears knowledgeable of the organization of the department. 
Family Oriented
Companies have resulted in organizing some activities that are meant for the families. This company has not been left out in this kind of activity. The company encourages family values. These are some of the values that make the company successful. Such values bind the workers together and help them in assisting each other is tackling any kind of tasks that are assigned. 
The company also hosts family events whereby spouses and children can attend. This helps the company in binding with the families (New Balance Company, 2020). The programs are set in such a way that they somehow provide for personal and maternity leave. The human resources department has organized the program in such a way that it ensures even if a worker is not around, still her duties can be attended. However, the organization does not provide for day-care.  
Relationships
Relationships are part of an organization. Whenever people meet and start working for a certain company, there must be relationships among the workers. The workers tend to be like a family and thus by having a healthy relationship amongst the workers will translate to a peaceful working environment. For instance, I can assert that my relationship with my supervisor is a harmonious one. The work environment is in such a way that it permits one to enquire from a colleague in case he or she comes across any issue while carrying out work-related activities. Besides, the relationships that exist in this company are friendly as well as professional. Therefore, such a combination of relationship provides me with the kind of work environment that I require to carry out my job properly. However, it’s not all tasks that I accomplish are linked with incentives. At times, I take up activities that are meant to enhance my expertise in work. 
Attitudes for Change
[bookmark: _GoBack]Attitude for change is a very important ingredient for any company that is operating in this 21st century. Businesses have proved to be dynamic and so are the workers required not to be static. For instance, there are new ways of carrying out activities that have been invented. Thus, it is important for a company to allow for change so that it can keep up with the changing times. The organization has since then not been resistant to changes since they are of benefit. However, the company has been introducing policies that are meant to bring about changes within its organization. However, at times I am hesitant to change things about my job. This is the nature of a man since they are afraid of changes, they tend to stick to the older ways of carrying out activities. However, the company has the ability to make changes in the way it operates. 
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